EXIT INTERVIEW

NAME OF EMPLOYEE

DATE HIRED

FORWARDING ADDRESS

SUPERVISOR

TERMINATION DATE

Reason for Leaving:

Accept another employment
Other voluntary resignation
Involuntary termination

__Retirement
Layoff
Other

1. Starting back at the time you joined the parish, what attracted you to accept a position in the
parish? What were your initial impressions when you joined?

2. How have your impressions changed since then?

3. Looking at your entire experience with the parish, tell me about a time when you felt most
excited, most involved, most engaged in this organization as a whole? What made it an exciting
experience? Talk about people you worked with, process or systems used...

4. Inyour mind, what is the common mission or purpose that unites people in the parish?



5. What individual qualities are most valued in the parish? What qualities are necessary for
people to excel?

6. What is the most outstanding or successful achievement or piece of work you have been
involved in that you are particularly proud of?

7. Comments about the following:
The nature of your work —
Your supervisor —
Salary/benefits —
Work environment —

8. What do you value most about the parish?

9. If there is anything that you can improve in the parish, what would it be?



